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Thuc pham tuoi séng (sau day goi tat 1a “TPTS™) lathi trudng cdquy mdlén vanhu cau on dinh
do phuc vu c& mit hang thiét yéu trong bita an gia dinh. Nhitng mat hang thuc pham ndy duoc
phuc vy téi ngudi ti@& ding qua nhiéu phuong thuc tir ¢ ch 1kim, tir hop t& x& cho truyén théng
cho dén si@ thi, ang dung di dong,... Ching t6i dua vép d6dé phan téh c& giai doan phé trién

cua thi truong TPTS tai Trung Quéc nhu sau:

Giai doan théng nhat mua b&n (1953-1989):

Tirnam 1953, Trung Qudc bt dau thuc hién ché do théng nhat mua bén c& san pham néng nghiép,
bao gém luong thuc, trang, thit heo, duong, thuy san vacé san pham néng nghiép ch h kha.
Trong giai doan ndy, c& san pham néng nghiép khong duoc giao dich truc tiép ma duoc phén phdi
théng nhat théng qua hep té& x&cung #ng vatiéi thy - hé thong hop tac xa do nha nudc Trung
Qudc thiét 1ap dé cung cap hang héa thiét yéu cho néng dan vathu mua néng san tir ho. C& san
pham nay chua co tinh chat hang héa nhu ngay nay, rat han ché vé ching loai, méi truong mua

sam so sai, nguoi ti@& dong cotrai nghiém mua sam kha don gian.



Hnh 1. Hop t& xatai mot huyén tinh C& Lam, nam 1972
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Nguon: The Paper
Giai doan kinh doanh & phan phéi truyén thong (1990-2007):

Trong nhitng nam 1980, Trung Qudc dan m¢ cira thuong mai néng san, thuc day sy phé trién
nhanh chéng caa c& cho néng san tai c& khu vuc thanh thi vanéng thén. Hé thong kinh doanh
& phan phéi truyén thdng cua c& san pham néng nghiép & Trung Québc dan dugc hh thénh va
dén nay van 14 kénh luu thong chinh ctia c& san pham néng nghiép. Theo Vién Nghié ctu Nganh
Huajing, vao nam 2022, kénh kinh doanh & phan phdi truyén thdng véi dai dién lac& cho truyén
théng, van chiém 56.3% trong c& kéh ban I¢ TPTS.



Giai doan xuit hién c& kéh hién dai (2008-2012):

Tir ndm 2008, chinh phii Trung Quéc bat dau thir nghiém méhmh "lié két tryc tiép gitra néng
dan vasiéi thi", khuyén kh £h b hang truc tiép tir noi san xuat dén c&c chudi sié thi I6n. Théng
qua cac kénh luu théng hién dai, c& néng san cOthé giam bt mot s6 khau luu thong, giam chi
phi luu thong, ddng thoi gidp siéi thi d& dang truy xuit ngudn goc. Cac kénh luu thong hién dai
véi dai dién lacée siéi thi chudi da phat trién nhanh chéng. Su ra doi cua sié thi TPTS lakét qua
cua su héa hop gitra cho truyén théng vanganh bén 1¢é hién dai, g phan cai thién trai nghiém
mua sam va thiic day ph& trién nganh bén 1é thuc pham. Ngodl c& mat hang néng san, dd tuoi
sbng, si@ thi con mé rong c& san pham nhu thuc pham ché bién sin, bén thanh pham, vaca
dung cu nhabép, dap tng nhu cau mua sam tap trung mot diém vanang cao y&i cau vé chat luong
thuc pham va méi truong mua sam cua ngudi tié& dong. Theo Vién Nghié ciru Nganh Huajing,
dén nam 2022, siéu thi hién dai chiém 37.0% trong cac kénh Iuu théng TPTS.

Giai doan ph& trién nén tang thwong mai dién tir (2013-2019):

Tir nam 2013, cung véi Sy phé trién nhanh chéng cua internet, cac san thuong mai dién tar TPTS
lan Iuot xuat hién. C& nén tang nhu Taobao va JD di dau tu xdy dung kho van tu quan, hop té
vé6i c& dich vu logistics cung tng lanh dé néng cao hiéu qua chudi cung wng, mé rong pham vi
kh&h hang vagiam chi phi luu thong. Giai doan ndy ciing xuat hién nhiéu “startups” gia nhap thi
truong thuong mai dién tir chuy@ TPTS, nhiéu doanh nghiép goi vén thanh céng nhiéu véng tir
chmh c& tap doan thuong mai dién tir 16n, tuy nhié ciing khéng T doanh nghiép phai ddng cira
sau mot thoi gian van hanh khéng 1au. Theo Vién Nghié ctu Nganh Huajing, ciing t ih ¢én nam
2022, cac kénh thuong mai dién tir chiém 6.3% trong kénh bén 1é TPTS.



Hinh 2. Nguoi choi trong cudc chién thwong mai dién tir TPTS cOsw tham gia truc tiép va

gién tiép cia c&c tap doan thwong mai dién tir I6n Alibaba, Tencent, JD
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Ngudn: Wechat Official Account Liansuo Tuanzhang
Giai doan phé trién nhiéu ké&h méi noi (tir 2020 dén nay):

Tir nam 2020, cac kénh méi nhu mua sim cong dong, thuong mai dién tir dua tré s th €h, va
kéh F2B (Farmer to Business, tir nong dan dén nhahang chudi) da xuét hién. Binh vi c& kéh
ngédy cang ph&n héa rdrang, hiéu qua c& kéah ciing vithé khéng ngung tang cao. Chang han, mua
sam cong dong hudng dén thi truong phén khit giare, st dung mdhmh kho trung tam vakho
phén loai dé t6i wu hoa chudi cung tng, mang lai loi ich cho ngudi tiéu ding; thuong mai dién tir
theo s thich hudng dén sy mgi me, séng tao trong mé hinh "hang tim ngudi", tirc khoi goi nhu
cau mua sam tiém tang cua kh&ch hang, kh&h hang thuong khéng conhu cau rdrang, nh thay
th €h 1&mua nhu livestream ban hang tur ngay trang trai; méhnh F2B tap trung vao phé khic

b&n buén, dap ing xu huéng nhahang chudi thuc hién quy mdhda vachuan hé kénh cung éng.

Ladat nugc codan sé dong nhat thé gisi, quy mothi truong TPTS & Trung Qudc tinh dén nam
2022 d lén dén 6.1 ngh ty Nhan dén té (tuong dwong 21.7 triéu ty VND) véi mirc ting truong
CAGR trong giai doan 2017-2022 dat 10.7%. Trong d6 giai doan bt ddu bcng nd Covid-19 ghi
nhan mic ting trudng 29.6% vao 2019 val3.1% vao 2020 do mot s6 nguyé nhén ch fih sau:



>

% Nhu cu ti@& dong tai nha ting cao: C& bién phdp gidn c&h x&hoi vaphong téa khién nhiéu
ngudi d&n phai & nhd dan dén nhu cau tu nau an ting manh. Diéu nay lam ting nhu ciu mua

thuc pham tuoi sdng, nhit l&cé loai rau, thit, c4, va trai cdy dé st dung hang ngdy.

< Ph& trién cia c& nén tang thwong mai dién tir vagiao hang tan nha Bé dap tng nhu cau
mua sam truc tuyén trong thoi ky dich bénh, c& nén tang bén thuc pham tuoi séng truc tuyén
(nhu JD Fresh, Freshippo cua Alibaba, va Meituan) di ddu tu md rong quy movacai thién
dich vu giao hang. Piéu nay giup ngudi ti@& ding dé& dang tiép can thuc pham tuoi sdng ma

khéng can ra khoi nha, 1am ting manh nhu cau vaquy mothi truong.

< Y thirc vé sirc khée va dinh duéng: Pai dich khién ngudi dan quan tam hon dén sic khoe va

dinh dudng, lam gia ting nhu cau vé thuc pham tuoi séng, an todn vabd dudng.

< C& chnh s&h hd tro va wu dai tir ch Th phi: Ch ©ih pha Trung Qudc ciing ¢6 nhiéu hd trg
nham dam bao chudi cung tng thuc pham duoc lié tuc trong giai doan dich bénh, gidp 6n

dinh giaca vakhuyén khich nguoi d&n mua sim thuc pham tuoi séng qua c& kéah tryc tuyén.

Hinh 3. Quy mé thi trwomg ban 1é TPTS Trung Quéc
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Nguon: Vién Nghié ciru Huajing, Kirin Capital tong hop

Ciing chinh vi nhitng nguy@ nhén tré, quy méthi truong bén 1é TPTS online ting manh lan luot
58.3% var2.5% trong 2019 va2020, muc tang trudng binh quéan giai doan 2017-2022 ciing dat
muc 42.3%. Quy moonline tinh dén 2022 dat 888 ty Nhan dén té (twong dwong 3.2 triéu ty VND),
chiém khoang 14.5% tong thi truong bén 1é TPTS.



Hinh 4. Thi phin ban 1é¢ TPTS online Trung Quoc
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Ngudn: Vién Nghié ctu Huajing, Kirin Capital tong hop

Nhu trinh bay & phan 1, TPTS dén tay ngudi ti& ding qua rat nhiéu kénh nhu kénh cho truyén
thdng, kénh sié@i thi hién dai cho dén c& kénh online. Trong b cé n&y, Kirin Capital chi dé cap
dén c& méhh kinh doanh online chu yéu ¢ Trung Qudc ciing nhu doanh nghiép tié biéu dé
tién hanh phén t £h.

Cu thé, m&hh kinh doanh bén 1é TPTS tryc tuyén cua Trung Qudc chu yéu bao gém nén tang
020 (Online to Offline), kho hang tién tram, mua sim cong dong vac& moéhmh kh&. Theo thdng
ké c& mohhh kinh doanh chiém ty trong I6n nhit lanén tang 020 vamua sam cong déng, mdi

mo&hhh chiém 35%, tiép theo 1akho hang tién tram chiém 15%, vac& méhhh kh& chiém 15%.

Hinh 5. Ty trong cic md hinh ban 1é TPTS online Trung Quéc
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Ngudn: Vién Nghié ciu Huajing, Kirin Capital tong hop



Cong Kirin Capital tin hiéu chi tiét wu nhwoc diém cia c& mdhhh bén lé ndy.
3.1 MOéhhh mua siam cong dong:

MoOhhh ndy dua tré nguyé lykhéng cén méi mé - loi dung méi quan hé gitra nguoi véi nguoi
valoi ich “sat suon” dé g& dung mot doi ngii “cong tac vién” hung hau gitp doanh nghiép bén
hang kiém hoa hdng ciing nhu tryc tiép ti& thu. M&hhh ngam chuan thi truong muc tié lanhing
khu vuc néng thén, thanh thi chua phat trién manh — ciing 1a noi khoang c&h gitra ngudi véi ngudi
gan giii hon so voi cac khu d6 thi sam uat. Tuy nhién binh cii rwou méi, “cong tac vién” cia mo
hmh ngy thuong ch mh lachua cta c& cira hang tap hé, sié@i thi mini (khéng bé& TPTS) cua ca
khu vyc. Hang ngdy, chi cira hang s& conhiém vy quang céo véi c& kh&eh hang mua tryc tiép va
cham so6c khach hang thég qua nham chat tré ng dung trochuyén Wechat (twong duong Zalo
cua Viét Nam), kiém tra khi hang vé cac diém luu trit, roi van chuyén hang téi tan nhanéu kh&h
hang conhu cau va an hoa hong mdi don tir 10-15%. Khach hang dat hang tir hom trude vahém

sau dén lay hang hoac dit dich vu van chuyén tan nha

Vé wu diém, day la mét mO&hh 3 bé cing cOlei. Bdi véi chi cira hang, ho kiém duoc tién hoa
hong tré& moi don TPTS va gia tang thém co hoi kh&h hang trong I(c dén lay d6 mua thém c&
san pham vén cOtai cira hang. Di véi khach hang, khéch hang cothé két hop mua siam nhiéu loai
san pham ngay tai cira hang gan nhavai giaca hop Iyciing nhu tiét kiém thoi gian vachi phi di
lai. B4i v6i doanh nghiép, m&hh trién khai dugc marketing hiéu qua vai chi ph ®thap, khéng co
& luc vé hang tén kho ciing nhu yéu cau vé quan lychudi cung tng khéng quécao khi thoi gian
giao hang tan 1 nggy.

Tuy nhié, khuyét diém cia mé hinh nay ciing kha r&né. Thoi gian giao hang mat dén 1 ngdy
khong duoc phtihgp 1am véi thé quen mua sam caa c& bangi trg, tac néu budi chiéu méi nay ra
¥ tuong vé moén an vao budi toi hay dang nu do thihét gia vi, méhh ndy s& khéng thé giai quyét
duogc bai toan dit ra. Ngod ra mohhh cOsy phy thude twong ddi 16n vao con ngudi — c& chu
tiém, diéu ndy s& khdcho doanh nghiép trong viéc quan lyvakiém sod rai ro va thuong phai gia

tang th@n chi ph inh&n sy dé quan Iyvan dé ndy.

Mot trong ba ngudi choi dau tié laXingsheng Youxuan, trong khoang thoi gian 2017-2021 thyc
hién 9 1an goi vbn thanh céng, dinh gi&gan nhit 1én ¢én 12 ty USD. Dudi sy tro luc caa “tién twoi

thés that”, doanh thu tang truong hang nam cua doanh nghiép ndy 1én dén 4 con sd, tinh dén nam



2021 da pha rong pham vi 1én dén 18 tinh thanh vai 16,826 cira hang. Tuy nhié viéc mo rong quy
mo&mot c&h quandng voi khién cho doanh nghiép gap phai thh trang “la nuéc la cai” khi ra khoi
dia ban H6 Nam quen thudc, khong con uu thé vé chudi cung tng khién cho don hang & c& tinh

kh& giam manh, doanh thu nam 2021 ghi nhan dau hiéu chiing véi tang truong chi 8%.

Hinh 6. Tinh hinh doanh thu cua Xingsheng Youxuan
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Ngudn: Xingsheng Youxuan, Kirin Capital tong hop

Bé canh d6 tir nam 2021, sy gia nhap caa nhiéu &g 16n nhu Duoduo Maicai cta tap doan ban 1é
online ph&n khi(t gidré 16n nhat Trung Qudc Pinduoduo, Meituan Youxuan caa top 2 tng dung
van chuyén d6 an 16n nhat Trung Qudc nhu mot don giang manh khién “nguyén 130” Xingsheng
Youxian giam manh doanh thu con chua dén mot nira trong nam 2022. U thé ca vé mat t& ch mh
cling nhu kinh nghiém quan Iychudi cung tng cothé két ndi truc tiép thuong nguon khién hai éng
I6n nhanh chéng nam giir gan 90% thi phan véi Duoduo Maicai chiém tai 45%. Mac du “lui vé ¢
an”, Xingsheng Youxuan van dat dugc thanh t €h cao ¢ quénhakhi bié loi nhuan gop ghi nhan
20%, loi nhuan réng 3%, nd luc trong viéc ty bom mau dé timg budc ma rong thi truong khi khéng
cOsy hau thuan vé tai chinh nhu hai “tay to” kia. Trong khi d&hai éng 16n méi chi cloi nhuan
gop duong & phan 16n c& khu vyc, cho thay cudc chién gianh thi phan voi mdhmh ndy khic
nghiét cd ndo.

3.2 M&hh kho hang tién tram:

MohThh tirng mot thoi duoc coi 1agiai phdp ti wu khi van hang buén ban TPTS online tai Trung

Qudc véi thiét ké bé tr imang ludi c& kho hang tién tram pha séng toan b khu dan cu trong pham



vi 1-3 km, mong muén cothé giao hang dén tan tay nguoi ti& ding trong 1 gio ddng hd. Mdi kho
hang vé co ban déu cokha nang luu trix lanh, can 1 ngudi phu trach, 5 dén 10 nhén vié phan loai

va kho bai, 10 dén 20 nhén vién giao hang.

Khi m&hh ¢6 ngueoi dau tién khai sing, nha dau tw nhin ngay dwoc thdy ba todn mamohh
n&y gidi quyét. Khéng con phai doi 1 ngdy nhu mé hinh mua sam cong dong, ngudi tié ding gid
day c6 thé nhan duoc hang ngay sau 30 phat dén 1 tiéng, ngang vai thoi gian ho tu ra khoi nhava
di dén khu cho gan d6 mua rdi tro v&. So véi viéc mé si@i thi véi chi ph ®huémat bang, nhan vién,
dién nude diat do, cCng mot khoan tién dau tu s& mé rong duoc nhanh vanhiéu kho hang tién tram

hon, doanh nghiép s& c6 wu thé I6n trong viéc ma rong thi phan.

Tuy nhi&), m&hhh nhanh chéng 16 ra khuyét diém “chi mang ”. Chi ph &3é dam bao TPTS tir trang
trai dén duoc tay ngudi dong cao can ddi lai bai giétri don hang cao cung bién lgi nhuan gop 16n,
diéu ndy khéng phtihop véi TPTS — rau ca cOgidtri thap, dé hu hong, bié loi nhuan mong. Boi
tugng cOthé mua hang véi gidtri cao thuong 1&gidi tré co nang lyc té ch mh nhat dinh, 1 tuan chi
mua 1-2 lan an dan, khéng quaman cam véi giaca va khong vi vai dong 1é mara khoi nhamua

d6, vohh han ché tép kh&h hang chi ding lai ¢ ting 16p trung luu & c& thanh phé 16n.

Chmh vivay, c& doanh nghiép lva chon m&hmh ndy gap kho khan trong viéc kiém 1oi khi roi
van véng xo&y cang ma rong quy mocang 16 - hau qua cua viéc khoanh ving sai tép kh&ch hang.
Meiri Youxian, “ong t6” cia m&hhh ndy bat dau tir nam 2014, trong 7 nam d6t hét 13 ty NDT
(40 ngh ty VND) tir 12 1an goi von bao gom ca IPO bé& My, dé roi doi lay khoan 16 liy ké 10 ty
NDT, c& khoan no nhacung cap 1én dén 9 ty NDT vaphai tuyé b phésan vao nim 2022.

Dingdong Maicai, “ngudi em” dén sau vao nim 2017, cOnhimng budc di can trong hon khi chua
voi nhén rong quy mésang nhiéu tinh thanh phd matap trung 1.5 nam dau & Thuong Hai, tin ra
c& chi tiét kém hiéu qua trong ting khau, dit lai yé& cau, cai tién quy trih, cai thién ting chi tiét
mét, sau d6 méi dem quy mé di nhan ban tai c& thanh phé 180 can. Mic dtivay sau khi chung
kién két cuc cua ngudi anh ca, céng ty van phai chap nhan déng cira mot loat c& c& kho hang T
don hang tir dinh diém 2021 1400 kho cén 1000 kho v 2023, giam sé lugng nhén vié giao
hang,... dé thuc hién loi nhuan duong. Két qua khéakha quan khi lgi nhuan theo ti@& chuan non-
GAAP cua cong ty da lién tiép 7 quycho dén Q2/2024 dat dwong, tuy nhién ddi lai lasy di xudng

cua chét lugng dich vu khi khéng cén giao hang nhanh nhu cam két ban dau véi kh&h hang nira.



Hmh 7. Bié lgi nhuan gp cua hai céng ty Hh 8. Doanh thu theo quycua hai céng ty
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Ngudn: BCTN céng ty, LatePost (Xanh: Meiri Youxian, Po: Dingdong Maicai)
3.3 Méhh nen tang O20:

M®&hhh nén tang 020 theo diing tén goi c6 nghia 1a két hop mua sam truc tuyén véi mua sam tai
ctra hang. Y tuong cia mo hinh va phuong thic trién khai ban dau khong qua kho khan, chinh vi
vay cOrat nhiéu doanh nghiép lya chon mé hinh nay vao giai doan dau khi thuong mai dién tur

phé trién vabcing n6. M&hh ndy chi yéu bao gém hai phuong thirc trién khai:

- Doanh nghiép dua vap tép kh&h hang cOsan thuong la cac san thwong mai dién ti, (ing dung
goi d6 an (Meituan, Eleme cua Alibaba, JD miaosong) hop t& véi c& cua hang, sié thi TPTS dé

giao hang tan tay nguoi tié& dung.

- Doanh nghiép dong thoi x& dung ca kéh ctra hang va kénh online cung lac (dai dién 1ahé thdng
siéi thi Freshippo cua Alibaba)

Déi véi phuong thie dau tié, TPTS von khéng phai lamat hang cobié loi nhuan cao do khéng
cohiéu g thuong hiéu, gi&ca canh tranh, d& hu hong, nay néu cAsy chen chén cua bén thir ba
chi dé giai quyét van dé giao hang chang cudi (last mile delivery) thihién nhié phai ting gia san
pham hoic tang phi van chuyén néu muébn doi bén déu duoc loi. Vakét qua hién nhié, nguoi tié
ding khéng may hao hang khi v nhitng tng dung nay dé dat nhitng mé rau, miéng thit dat do
trong khi cén khéng chac chin vé chat luong.

Phuong thic thir hai khai nguon tir nhitng sié thi truyén théng bat dau x& dung nén tang tng

dung mua hang online tuy nhié déu khong dat hiéu qua rd rang do chua du kinh nghiém ciing nhu



quyét tam mudn “chuyén minh”. V& It ndy, hé théng sié@i thi Freshippo ra doi dudi sy hau thuin

cua tap doan Alibaba nhu mot tim guong cho cac siéu thi truyén thdng hoc theo.
Freshippo tir khi van hanh da dat ra hai muc tié ch mh:
The nhdt, hudng luu luong tir kénh offline sang kéh online.

Thet hai, hé théng quan Iy7chudi cung (ng vavan chuyén cothé phuc vu ddng thoi ca hai dau bén

offline vaonline, tir 46 giao hang dén nguoi ti& ding trong bén k fih 3 km chi trong 30 phi.

Xoay quanh hai muc ti& ngy, Freshippo da thuc hién mot thir nghiém téo bao — dua dich vu an
udng vao sié@i thi: Kh&h hang khi mua hai san tai day c6thé dén khu vic am thuc trong sié thi
dé ché bién va thuong thicc ngay tai chd. Khi d6, nhiéu khach hang di siéu thi thay nhitng thuc
khach dang thuong thirc mon an tai chd da khong thé cudng lai vaquyét dinh ché bién, an luon
nguyé liéu maho du dinh mang vé nhanau. Thi nghiém téo bao nay da giup khach hang kiém
chung truc quan vé chat lwong hai san. Khi mdi 1an kh&h hang mé tng dung vanhé lai trai nghiém
an udng tuyét voi tai cira hang roi khéng do dy dit hang luén tré (ng dung, Freshippo da dat duoc
muc tiéu dau tié. Theo tiét 16 cia CEO céng ty, lugng don hang online tai c& si@ thi hoat dong
tré@ nira nam déu vuot 50% ty trong tong don hang, tham ch wtai sié thi dau tié ¢ Thuong Hai
1én dén 70%.

Véi myc ti@ thir hai, céng ty bién ch mih si@i thi ciia minh thanh kho luu trit hang cho kéh online.
Khi ngudi dung dat hang tré wng dung, nh&n vié nhat hang bét dau sir dung may quét dién tir dé
qué& maAQR tré& bao bisan pham, nhanh chéng liy dugc c& loai hang héa ma khach dat ngay
trong sié@i thi, sau dOdit trong tdi giit nhiét vavan chuyén qua bang chuyén ngay tré tran siéi thi
makhéng can thiét 1ap hé thong kho b& vachudi lanh riéag biét, gidp doanh nghiép giam chi ph T
quan lyvavan hanh chudi cung tng. MO&hTh ndy cén giup ting toc d6 ludn chuyén hang héa
trong chudi cung tng khi phuc vy kh&ch ¢ ca hai kéah, rit ngan thoi gian Iuu trir thue pham, dam
bao d6 twoi ngon khi dén tay nguoi dCng. Quatrih tir luc khach dit hang dén khi san pham duoc
xuat di thuong chi mat khoang 10 pht, cén lai 20 phut dé giao tan tay kh&h hang.



Hhh 9. Hé théng van chuyén d& &ng mohh t Eh hop si@i thi vakho ba tai Freshippo

lNguén: Zhihu

Cothé thady, mdhhh ndy lasu két hop cizia mdhhh si@i th; truyen thong vakho hang tién tram,
gidi quyét duwoc van dé ma hai mé hinh dang gap phdi. Tuy nhié, chi ph imit bang dét d6 hon so
v6i mé&hh kho hang tién tram ciing 13 mot bai toan kha dau dau, sy hau thuin cua tap doan
Alibaba cotiém luc hing hau vé ta ch mh nhu mét lidu thudc 6n dinh gitp trihon con dau. Tuy
nhién dé chii dong “chita dugc cin bénh”, Freshippo lya chon viéc giam c& SKU (5000 xudng
3000), tap trung chon loc c& san pham ddc do co hot trend, ciing nhu tao ra c& san pham doc
d4o mang chinh thuong hiéu caa mh (chiém ty trong 35%) dé thuc hién canh tranh kh& biét héa
v6i hai muc dich: thu htt kh&h hang trai nghiém vatu do trong viéc dinh giésan pham. Giaca
kénh offline dit hon online 13 cich ma cong ty lam dé dinh vi r&rang vaphuc vu ca hai tép khach
hang: Kéh offline danh cho kh&ch cothu nhap khéva wa thich trai nghiém mua sam, 3n udng tai
si@ thi cung gia dinh, kénh online danh cho ngudi tré tudi coOthu nhap khavakhéng cothai gian
mua sam, tuy nhi@ vin quan tim dén chat lwong san pham. Chién lugc tré gilp cho hiéu suat
tré& mdi mé vudng cua siéi thi gip 2-3 1an so voi cac mé hinh khac, diy nhanh quétrh héi vén

dticho chi ph #vén ban dau I6n hon.



Hhh 10. Khu in udng tai Freshippo & C& san pham hot trend chi b&n tai Freshippo
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Nguon: Xiaohongshu

DOkhéng céng bé s6 lieu cong khai, theo tiét 16 ctia chinh ngudi diéu hanh, Freshippo bat dau ghi
nhan 18 vao mua cao diém Q4/2022 vaQ1/2023, sau d6 gap mot s6 kho khin khi nhu cau tié
dCng nguoi dan diéu chinh xubng. Tuy nhié rat nhanh véo mca thap diém — Q2/2024, cong ty di
lay lai phong do va duoc ky vong s& kinh doanh 6n dinh hon trong twong lai khi chuan bi budc

vap mua cao diém.



Theo s liéu du bao trudc day cua Statista, doanh thu bén 16 nganh TPTS Viét Nam c6thé 1én téi
gan 41 ty USD (twong dwong 1 triéu ty VND), véi tdc d6 ting truong CAGR trong giai doan 2016-
2023 dat 11.1%. Theo uéc tmh cua Kirin Capital, doanh thu ngénh ndy dang chiém khoang 48%
doanh thu toan nganh thuc pham, cho thay vai trdquan trong caa TPTS trong ché do dinh dudng
hang ng&y cua nguoi d& Viét Nam. Con trong nam 2024, Statista cling dua ra du phong tang
truong cia c& nganh thuc pham twoi song, ngoai trir nganh ca tuoi, tat ca déu cOtde do ting
truong binh quin trong 5 nim tdi cao hon so véi todn ngénh thyc pham, cang minh ching cho

quan diém tré.

Hinh 11. Doanh thu ban 1é nganh Hinh 12. Doanh thu wdéc tinh cac
TPTS tai Viét Nam nganh thwe pham tai Viét Nam 2024
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Ngudn: Statista, Kirin Capital tong hop

Ciing theo mot khao sé& khé& cia Vietnam Report, khi ddi dién voi lam phat gia ting, TPTS 1&

nganh hang duoc nhiéu ngudi ti@& ding lya chon gia ting chi ti@& nhat véi ty trong gan 80%.



Hnh 13. Xu hwéng gia ting tiéu dung trong chi tiéu hang thang cia ngwoi Viét Nam

Xu hudng gia tang tiéu ding thuc pham - dé udng \I/\/
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Nguon: Vietnam Report

Covid-19 dén vaké da trong suét giai doan trudc budc nguoi d&n phai thay doi thG quen tié
ding, dan thich nghi va dam mé mua sam online. Diéu nay ciing khién c& hh thac b hang
online xuat hién ngdy cang nhiéu véi ty trong doanh thu tré tong doanh thu ban Ié ngdy cang cao,
theo sé liéu cua Deloitte trong b&o cép bén 1é vao nam 2022.

Hnh 14. Doanh thu ban Ié cia kéh cOcira héng vakhéng cira héng (ty VND)
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Nguon: Euromonitor, Deloitte



Theo Statista, mac diiquy méthi truong thuc pham nam 2024 c6 thé 1& téi 92.5 ty USD, trong
d6 chi ¢6 2.5% duoc ban théng qua kéh online. Nhh chung, c& kéh ban hang thyc pham, dic
biét IATPTS & Viét Nam con it va chua phat trién manh mé& nhu thi trudng Trung Quéc. Tai Viét
Nam, chii yéu van dang dién ra su dich chuyén tir kéh cho truyén théng sang kénh sié thi, sié
thi mini, cira hang tién loi nhu hé théng si@ thi Winmart, B&h Hé Xanh.

M®oh nh kinh doanh TPTS online ¢ Viét Nam hién ciing kha don gian véi 3 méhnh ch mh:

- Si@i thj truyen thong tuw x& ding thén kéh bén hang online: Dai dién cOthé ké dén B&h Ha
Xanh cua tap doan Thé gidi di dong véi khoang hon 30% 1a mat hang tuoi séng. B&h Hé Xanh
x& dyng ch ©ih s&h giao hang khahap dan khi cam két giao hang sau 2h vafreeship voi don hang
chi 100,000 VND (Winmart yé&i cau 300,000 VND) nho hé théng 1726 ctra hang day dic tai TP
Ho6 Ch iMinh vac& tinh 140 can. Tuy nhién ty 1é doanh thu kéh online cua chudi cira hang ndy
con khéthap khi chi dao dong 1.5-3%, trong khi doanh thu tir chudi dién may va di dong cCng tap
doan dang c6 khoang 11% dén tir kénh online. Diéu ndy phan no phan &oh viéc phé trién kénh
online trong thi truong TPTS & Viét Nam khakhdkhan do thG quen ciia nguoi ti@ dong.

- Cdc san thirong mai dién tir, giao do an hop t& Véi tir sié@ thi, ciza hang tién loi cho dén c&
cira hang bén thyc pham hitu co, hoa qua nhdp khduy, ...: C& s&n nhu Shopee, Grab, Tiki,... déu
tan dung tép kh&h hang khong 16 cing luc lugng van chuyén hing hau dé tién chan thém vao
mang TPTS. Trong khi mang van chuyén do an, hang hoa thong thuong khéng con lathi truong
méi mé véi nhitng éng 16n, TPTS lai 1&mét san choi kha mau m& dé khai th&. V idu dién hh
nhu & Shopee, Mart 1&phan khic duy nhat c6 logo duoc tao hiéu tng nhap nh&y tré giao dién cua
ShopeeFood di kén c& madiscount tir 8% 1én dén 26% trong khi giagoc khéng hé cao hon khi
mua truc tiép tai cira hang.

- Mua sam céng dong: M&hh khagidng véi c&h trién khai ciia Trung Qudc véi dai dién dén tir
Sendo Farm dam bao bai tap doan FPT vbn cAchién t Eh 13y lirng trong nganh bén 1€ vai hé thong
nhathudc Long Cha&u. Khéh hang cua Sendo Farm ciing s& dat hang tré app vanhan duoc hang
vép 16h h@m sau tai dia diém gan nhanhat makhéng mat ph ivan chuyén ciing nhu mua dugc c&
san pham tuoi ngon gia ré nho doi ngii di dén tan vuon, tan noi san xuat dé nhap san pham tryuc
tiép. Y& cau cua Sendo Farm di vé6i cac diém nhan hang ciing rat don gian khi chi can chiéc ta
dong dung dd voi chi phi dao dong khoang 500,000 VND, gitp cac d6i t& hoan vén nhanh khi
dugc huong ty 18 hoa hong qua mdi don hang phé sinh. Ch Bih nho vy, mang ludi déi t& caa
Sendo Farm phd trién rat nhanh vé&i hon 12,000 di t& & khu vuc HANGi valén can, hon 8,000
ddi t& tai khu vuc TP H6 Ch iMinh valan can.

Kirin Capital dac két kinh nghiém chua yéu duya trén 3 phuong dién chmih can xem xé khi phén
t £h nganh bén Ié ti& ding nG chung: Khch hang, san pham vakénh bén hang.

Thet nhat, vé kh&eh hang, can coehdn dung kh&h hang mot céeh chi tiét dé dua ra chién lugc tiép
can mot c&h phhop. V idy dbi véi truong hop caa m&hdh kho hang tién tram, khach hang



ch fih ciaa méhh ndy lanhiing nguoi tré tudi ban ron, thu nhap tuong ddi cao vakhéng cothG
quen di cho nhiéu lan trong tuan. Ch fih vivay, viéc nha rong mé&hh quénhanh vaca & nhiing
khu vuc thanh phb khéng quéphé trién da khién cho c& doanh nghiép Trung Qudc roi vao vong
xody dbt tién vaphai dong cira mot loat dé cit 15. Hay viéc dit trong tan cia m&hhh mua sim
cong ddng tai c& ving mién khéng may phé trién cothuc su ding dén khi ngudi dén nhitng ving
nay thuong conhiéu thoi gian nhan rdi, ¢6 théi quen di cho hang ngdy vakhodit hang online néu
giathanh khéng ré hon rd rét.

Thet hai, vé san phdm, mic dticothi truong tiém nang va van s& phd trién manh do nhu cau sir
dung thuc pham tuoi séng dam bao sirc khoe cua con ngudi, loai mat hang ndy khéng phai lalya
chon séng subt va doi hoi sy chin chu, chi tiét khi kinh doanh néu mudn coloi. TPTS héi tu nhitng
dac diém sau:

- Giatri mot don hang khong cao va ting khong dang ké theo thoi gian: Mot bita an ty niu
cta gia dinh thuong khéng tén nhiéu tién va khong ting nhiéu theo thoi gian
- Ty Ié hu hong cao va khé diéu chinh: C&c san pham tuoi méi s& duoc lay di lién tuc, trong
khi c& san pham chi can cAdau higu khéhéd sé m& ton kho. Chuan bi nhiéu hang dé hu
hong, chuan bi Thang lai dé mat khh.
- Bié loi nhuan mong: Rat kho dé thuyét phuc nguoi ti& ding tra gia cao hon dé mua ctng
mot loai rau cu & sié@ thi hoic online khi so véi chg truyén thong.
Ch mh vivay mdhh kinh doanh s& rat khdsinh ton néu chi bén riég TPTS, can cOsy hd trg cua
c& mat hang kh& cobié loi nhuan cao hon nhu thuc pham ché bién, c& san pham tu kinh
doanh,... Nhiéu si@ thi chuy& TPTS ¢ Trung Qudc da phai tién hanh cai t6 theo c& mdhh
si@ thi truyén thong khi khéng thé chiu dung duoc 15 sau nhiéu nam, gio ddy TPTS chi lamait
hang thu hat khach dén mua sam.

Thit ba, vé kéah bén hang, su phé trién cua thuong mai dién tir khién c& doanh nghiép Trung
Quéc 1am tuong kéh online ciing s& lamé&hh Iytuong cho TPTS, tuy nhi& méhh online néu
khéng cOsu hd trg cua kéh offline rit khddé cola khi khéng cén c&h nao khé& thu hit kh&h
hang ngodi viéc giam gias&. MAhh cua Freshippo dua ra ytuong khadoc ddo vé viéc tao ra
trai nghiém tét khi mua sam truc tiép vado tin cay cao vé chit luong tuoi méi cua san pham dé
kh&h hang dat ngay tré ung dung mabat nhay cam vé gia Ngodl ra, kinh doanh tap trung tai
mot khu vuc nhét dinh ciing 1&key quan trong dé phé trién ban hang online khi tan dung téi da uu
thé ciia chudi cung g (giavén lay truc tiép tai nguon thap, chi phivan chuyén thap) gilp dam
bao ca vé giathanh san pham vachat luong dich vy (giao hanh nhanh, khéng hu hong).



Kirin Capital (duéi day goi tit 1a Kirin) duoc chuan bi valap ké hoach vao nim 2021 va chinh
thirc dugc thanh 1ap vao thang 06 nam 2022. Py 1a mot t6 chirc dau tu von cd phan tu nhan bét
ngudn vanghié cau chuyé sa tai thi truong Viét Nam véi tén chi “Know Vietnam, Long
Vietnam”. La cong ty dau tuw von ¢6 phan tu nhan hiéu réViét Nam nhat, dya tré& tam nhin “trao
quyén cho doanh nhén, déng hanh cing nguoi thanh cong”, cong ty tim kiém c& du &n cogiatri
dau tu dai han va ting treong cao tai Viét Nam. Tur d6 tao co hdi cho cac nha dau tu tir khip noi
tré thé gioi dau tu vao Viét Nam vachia sé loi nhuan tir sy phé trién nhanh chéng cua Viét Nam
mang lai.

Noi dung tré& lamot phan tém tit bdo cdo caa Bo phan nghié citu Nganh Tié ding vaTa ch fih
cua Kirin Capital. Cam on vi sy quan tam cia quy nha dau tu! Néu quy nha dau tu c6 bat ky nhu
cau hop tac, dau tu tai chinh, nghién ciru chuy@ s&i ndo, vui Iong lié hé véi Kirin Capital:

Ms Pham Ngoc Anh - Investment Manager
Email: anhpham@Xkirincapital.vn
Phone: +84 979 277 596
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